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Tonight our discussion will be focused on the planning and design of performance art venues for
the West Kowloon Cultural District. Currently, we have proposed a number of performing art
venues which include the following: A concert hall, a chamber music hall, a Xiqu centre, Xiqu
means Chinese opera, and also mega performance venue, two great theatres, four medium-sized
theatres, and four Blackbox theatres.
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SR Jiﬁﬁnﬁg%ﬁgﬁ g fL - The first question is about the faC|I|t|es and various types of
performance venues. So the first question is, do you have any particular comments on the
facilities of the various types of performing art venues, especially the stage layout, design and
function of mechanical system for the stages, the design of orchestra pit, provision of sponge
floor for theatre, stage etc., what other consideration should the West Kowloon Culture District
Authority pay attention to, in designing the stages of these performing art venues. Please provide
your views on your performing art venues according to your specialized areas. & ¥ i ik~
(et I 3 i # @ pl ? So, Mr. David Rule of Serious Staging, do you have any suggestion or views
to share with us?

Mr. David Rule ( Serious Staging Ltd.) :

It seems that it is a very short paragraph for a very long answer, | think...
PRt (o] T FrEl Ao E 1S AR SHTTD -

Can you speak close to the microphone because we need to record?

Mr. David Rule ( Serious Staging Ltd.) :

I think it’s framed such a way that the questions go against for a short answer perhaps.
Mechanically, within the theatres, there are many choices as everyone aware, | think the group of
the design and we are part of that group. What the systems are? We really should study in the
marketplace and what the requirement is for the marketplace currently and also the marketplace
requires in the future as it develop in terms of the culture orientation.

PRt (o] T Rl Ao E 1B AR SHTTD -

Mark, do you have anything to supplement?

Mr. Mark Taylor ( Serious Staging Ltd.) :

Sure. Mark Taylor, formerly with LCSD, retired and ended up in the Serious Staging and
setting up my own consultancy company for this kind of things. David is quite right, it is a huge
subject to answer because there are so many venues in the venue list, it’s extent now and they
may well change, | know it is subject to lots of consultation over the years, | have been through
as you know this thing three times and this is the forth effectively and hopefully the final to let
you get it built. But, whether or not the numbers are right for the theatres, it’s still probably
something the public would have comment on. Once everything is being distilled, what goes into
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those theatres are going to determine what technically is needed inside them. We are putting
the cart before the horse with the detailed technical discussions because it is too soon. We have
to know what venues are going to be built and required for. The consultant’s Power Point made
some references to this. For example, what refer to America is the Rose House or Victoria
Theatre and Opera House, Rose House may have a number of side stages, one or two rear stages.
It is not necessary to have those shown here with the size of the rear stage. It just depends on
what kinds of Rose House you want to do. A bare show which is the major musicals we want. If
you are producing opera ballet, then we need a wagon stage plus under stage as well. So what the
main theatre is going to be? 2,200 or 1,900? The program has to be determined in parallel, to the
design of the theatre. As David said the consultants will say the flexibility is the most important
thing. You got to allow the flexibility for the future. Otherwise, you are going to scuff creatively,
that is what it is about. So more detailed discussion is probably a little too soon. It’s probably a
year or so down the line before that will come in. That is.

A e (T [~ TR A T A SRR ¢

If we have to benchmark with some successful examples of overseas venues, do you have
any recommendations in terms of theatre, in terms of concert hall?

Mr. Mark Taylor ( Serious Staging Ltd.) :

I would simply say no because, otherwise, you will copy from New York and London
instead of something of Hong Kong. We have to look for what is wanted for Hong Kong, so we
have to decide what we want to see performed in West Kowloon, with some flexibility for the
future. So the danger is if you look into any building that has been built within this century,
within the last nine years. It’s a great deal to be applauded and a great deal to be avoided in terms
of major buildings. The most important thing though is that the buildings have to be designed
after the programming is designed. It has to be redesigned from the inside to the outside, the
danger of course will be from the iconic building which you already have stated. If you have a
“star architect”, which it will refer to the business, a star architect, it costs more money because it
looks more about outside. Inside is not workable. So | think, you should look at everything.
Every building that is being built. You have to look into it in context, Mr. Zeman said the
comments and ideas we would put into context. But we don’t know what the context is yet. So
you have to be a little bit careful. Look at everything. Don’t focus too much on any one
particular venue unless exactly what would make it successful, and probably partly this is the
programme.

A e (T [~ TR A T AR SRR ¢




PE1-M046-091130

We all know that the Hong Kong Cultural Centre has been built twenty years ago. If we
look forward, do we have any decision at this moment that we should improve upon? As you are
so familiar with the existing venues. Sorry for chasing after you...

Mr. Mark Taylor ( Serious Staging Ltd.) :

I had retired from LCSD for 14 months. Although | was a contract staff, and | don’t carry
any sanitation period and | supposed | have sanitised. 1 would answer that in the same way. For
eighteen or nineteen years, | took visitors around the buildings, if 1 pointed to something, they
would snap a photograph, | said that’s a good example. At another point, that’s a bad example.
Please remember which is which and | won’t give you a list. There are so many details, there are
so many good things, there are so many bad things in any building; in the APA before that, in the
Art Centre before that, they all have their pluses and minuses but we still make the same
mistakes. The Art Centre’s loading bay is a marvel. Everybody gets the scenery in and out for so
long but the mistake is still being made very recently in Chai Wan, instead of lifting it up, now |
have to drop down. It is a real absolute fundamental failure in the building. But the arts would
find a way round it; the Arts Centre has, Chai Wan will. So we would be here for months
unproductive to say something is wrong with the Cultural Centre, what’s right, it’s much right.

PRt (o] T Rl Ao E 1S AR SHTTD -
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P ipiﬁ“ﬁjllﬂﬁ@?tﬁléiﬁ A ? So, do | need to translate into English? No, there is a translator. So
Mr. Chinnick, do you have any opinion on any particular facility?

Mr. Hugh M. Chinnick ( Pacific Lighting Ltd.) :

I would like to make a comment only on operation efficiency. | think we are currently
looking at 2009, what is required in 20097 | think in five years, one of the biggest pitfalls in
operational efficiency will be the “creeping in” of the European health and safety regulations
which currently prevent crew from working more than 44 hours per week. Traditionally, theatre
has always run with the same crew doing the same job on the same performance to retain
continuity, both technical continuity and artistic continuity. In Europe that is fast disappearing
and | think that we need to look ahead in turn of operational efficiency and technical facilities, to
basically be one step ahead. Because | think in five years’ time, probably Hong Kong is going to
be under the same guidelines as Europe, where you have to have two if not three shifts of crew.
Also from the health and safety point of view, lighting equipment, for example, more and more
of this need to be automated because it then reduces the risk of somebody going up to access the
platform and falling off. So the operational efficiency, I think is very important.

I’d just like to make one point, | have been a consultant, I was head of lighting of the
academy, and before that, | worked for an Opera House in the UK, one of my major concerns in
the potential West Kowloon design is, please forgive me architects, but this is not a project where
the architect is making a name of so, from the exterior or interior, artistic and aesthetic design
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point of view, too often, architects try to make a stamp on the design and say that we design this.
And the technical facilities take second place. There are two venues that | had work on where
this happened to the detriment of the technical facilities. This is the performing arts venue.
Therefore, technical facilities must take priority. The aesthetic facade can take second priority.
That’s what | have to say. Thank you.
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Mr. Mark Taylor (Serious Staging Ltd.) :

Everybody round this table has talked about what the theatre should be like. The seating
capacity had been determined two years ago by a review committee. Adding in all the things we
are missing perhaps or not from the IFP, it represented a wish list, still represents a wish list.
Frank mentioned the children theatre which 1 wish | had mentioned that first. That’s okay!
Because young people today are going to the live blood after we have all long gone. And people
are arguing about what right or wrong in West Kowloon. In the same way, we are all talking
about the right or wrong in Kwai Tsing, the Grand Theatre or everywhere else. What’s going to
happen of course in parallel and it is beginning to happen that art is to become a mandatory part
of education. And it started to appear in the secondary and it needs to down to the primary. That’s
the other parts of the world. In this way, you create audience, actors, and technicians, because it’s
inculcated to people.

So what is the ideal people seating capacity? If you think about the medium-sized theatre
for dance, it will have a different seating capacity than a medium-sized theatre for drama. So you
can’t determine this until you can start to break down your median-sized theatre’s primary
function. I am looking for two median theatres, just two theatres: theatre 1 for phase 1, theatre 2
for phase 2. But, drama, dance, children, we wouldn’t have a 100 for children. The stage level
and everything for children would be different. The seat size is different. You have to have a
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small, medium, and adult toilets. The egg theatre (The Royal Bath) in the UK is a good one to
look at. It has been successful. It was being designed for children. And most importantly it was
designed by children. They designed what the seat they will feel comfortable in. And they design,
eventually, they couldn’t design and like us we cannot design. It is too soon. But they can design
what kind of seats and what kind of colour, that’s what they got. But, it is a proof that is very
useful in that area to get the audiences into the habit of theatres very, very early.

Dance theatres, the Netherland Dance theatre has its own theatre. That is a good one to look
at. It has plenty of space. A satellite theatre in London doesn’t have a rear stage. It doesn’t have a
side stage, as all you know. You don’t have to have a side stage and rear stage for dance. A lot of
space is useful. A right side stage and a left side stage give the design an option to move
something from the left on the stage and move it to the right. Rather than in the Cultural Centre,
Kwai Tsing or Yuen Long just use the left side stage. But all these things cost money. If you want
side stages on every theatre and a rear stage on every theatre, we aren’t able to build it within
twenty-one billion. If you want star architects, you aren’t going to be able to build even a few
with that kind of money. So, it got to be balanced and until the decision is made, what’s going in
there and in what priority. You can’t have this kind of detailed discussion. It’s a wish, a wish for a
good loading bay. Question six. I think this is a given now. | remember walking in the Cultural
Centre before the legs were built and said to the then chief architects that we got to build the legs.
It would look funny if you don’t build the legs and | would agree with that. But it took the first
vehicle to come in and the second vehicle beat the record that it would take 42 minutes to get it
in place.

Now, even new buildings make mistakes. Singapore, the AsPI, have three side by side
berths. There are 40-foot containers in. If you have to open the door before you do it, and before
the door is opened, there is little space laterally side by side. You cannot walk between the
vehicles. That tome is very different to go. It’s staggered one after the other about. It is different.
There are too many loading and unloading difficulties, the angles that you turned. All of these are
fundamental things. You have to get the containers there. Some have suggested there should be a
storage space within the venues which can move the screens around. There are very few theatres
in the world which have storage facilities of such a type. Generally that’s all opera company. And
we don’t yet have a full time opera company. So the consideration is whether to build the theatre
specifically for the opera company. That’s to have a common ramp for twenty years and need to
store scenery and rotate it because it is put and off on to any theatre, like the Grand Theatre. In
every year, Frank did it well for the Arts Festival, you can use the Victoria House for opera and
ballet. But often, you can’t use an opera and ballet house to put in the Phantom of the Opera.
Those companies have the automation with them. They have the money to bring on all of that

19



PE1-M046-091130

with them. Phantom, Saigon, all of these come from the door. They want an empty space. They
don’t want anything on the stage floor. So from opera to ballet, they don’t want too much
automation overhead because otherwise, you have to start moving, lighting bridges, to be able to
fly the scenery with the t-shirts around the table. We have to struggle the Phantom twice to get it
into the Grand Theatre. But the perception what the Grand Theatre needed at that time is
probably correct. But nobody knows what that was. | could never find it out in twenty years. It
was done with good intention. There is no mistake about that. In the same way, in Kwai Tsing
and Yuen Long, a vast improvement on what when before them. They do have reasonable
loading bays. Yuen Long is the better one in my view. And now it got a dock leveller. It’s
workable. But these things are givens and we shouldn’t waste time in this kind of discussion.
Because that’s all been established anyway with the IFP, the documentation was done for that
acts like a kind benchmark for what we expect eventually from the consultants who put together
to specify broadly what these theatres should be. But appreciate views from the consultants, I
think for me as the technician and all the technicians and designers around the table would
design more precisely what these theatres are for, how they are going to be programmed,
managed. Frank has a good point how you’re going to do it? Mandy asked whether it was going
to be self supporting. It’s a huge difference to efficiency if it is self supporting than it is
subsidized. We assume it is going to be self-sufficient. It is very raw, very paired down — flexible,
allow creativity. So six for loading has been taken care of, | think. Spatial arrangement is needed
in back stage, act stage. Well, you need for dance. You need a physiotherapy room. If you are
going to dedicate a theatre for dance, otherwise you need a dressing room. Dressing room has
been talked about. Stage level one below and one above is about as much we want to manage.
The reality is you can’t put everything at stage level because so many people want to fill in with
the side stage, ware stage and no space left. You have to walk miles. So again, it’s about the
questions to balance around the thing we are going to put in the theatre day by day.

And if you are going to have resident company then you are talking about a whole different
ball game because resident company is going to determine everything. And anybody else who
uses this theatre is going to be a means of income of that resident company. or someone who can
make use of that space regardless how they got it set up.

Ancillary facilities of back stage, question seven. Again, it relies upon what facility you put
in and how to use it. So, it’s the cart before the horse with the best will in the world but the given
should be there. In terms of trying to identify the programme, that’s going in there, and then the
rest would follow. | realised that some progress has to be made. The rest will be able to move
forward when the Authority takes some decisions and get the transportation sorted it out.
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Mr. Hugh M. Chinnick ( Pacific Lighting Ltd.) :

Sorry, | have got a point to make which actually covers a wide range of questions. As
people have already pointed out, this is the people industry at all levels, we are dealing with
people. No matter how big or how small, it is in terms of seating capacity of the venues.
Intimacy is the prime concern. The person sitting in the last row should feel as much as the part
of the performance than a person sitting in the very front row. It’s a people industry where to
perform, to design, to support, to manage, requires an understanding of the industry and it
requires a passion and a dedication.

In terms of what are the ancillary facilities we should provide into various venues, the
support of both technical and administrative is probably and arguably the most important. It
doesn’t really matter arguing how many lighting fixtures you have, what lighting desk is looked
like, how many sound console and how many microphones. It doesn’t really matter. It’s creativity,
and the technical expertise of the people who are working in venue can actually help to solve a
lot of problems. And again | stress it is an industry where you need and should have dedication.
And most importantly cooperation with the company which is performing in the venue. This
really relates very directly to who is going to operate these venues. And | just hope that the same
mistake isn’t making with the West Kowloon as it has been made with so many venues in Hong
Kong in terms of the technical grass-root operation. This is not just a job, if you just want a job,
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go work in Park’n Shop or a bank. This is the job which requires free thinking, creative thinking.
And it can be hard, but the reward comes from the reaction from the audience.

BT (GH):

Thank you. Mr. Rule.

Mr. David Rule ( Serious Staging Ltd.) :

I just want to mention one thing in terms of loading bay. | spend my life at night very late
trying to get a big piece of stuff in and cut it into half and rebuild and get back in the venue. | just
want to put on record how big a container is for those you don’t know. The longest container is
about 45-foot container. It is the high Q container which has the extra foot on top which would
be excluded in the Cultural Centre. So it’s 45 feet long and the high Q is 9 foot 6, the width
everybody knows. The loading bay will be a big deal. The small venue gets into this container.
The venue minimum is we need to put two side-by-side and using a truck down to the Cultural
Centre, down the left and down to the right. We need to open the door which is very difficult to
do as the loading time is two and a half times to unloading. Somebody needs to draw down every
loading bay. It is not a standard, is a guideline. But it is fairly obviously, should be back the
biggest container and put onto the truck and up against any building you like and put everything
in.

One other thing is the mid-scale theatre. |1 want to go back to Mandy and Ricky which is that
the mid-scale theatre depends on how it will be run. 800 seats is a very dangerous number. It is a
dangerous number commercially. It’s a dangerous number for all sorts of reasons. You are
quoting for 800. Go around the world, look at how many cities have 800 seated theatres or how
many 800. So it is run very commercially and is an issue. It is a subsidized situation for mid
scale. You may have the chance, but you should stand alone. It’s not paid by all the people’s
taxes. You need to look at it.

And going back to programming. The programming is what’s going on. It is a subsidized
situation and it is not commercial. It is scaled based on what’s going on. The mid-scale in the
Blackbox is given. It is the situation to sit two to six hundred people. We know it stacks up
commercially. You look at the P&L and it works. The theatre can have about 800 seats. It works
commercially. That is stuck in the middle, so the program stacks up or not.

And the final thing is going to seven which is not actually about the back stage basis, is
what to do with the audience experience. And that is front of house space. APA is a very good
example for the clustered theatre under one roof is designed for inside out. Consequently, it’s got
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great things inside look like a dot outside. It doesn’t matter. It’s the function as a building
internally. So, the downfall is that when a whole bunch of programs running at the venue at the
same time, there is not enough audience space in the lobby area. You cannot put up corporate
entertaining area. It takes too much space. If the scheduling is not done particularly well, in
terms of what time people arrive. It’s a big cluster of problems. The Cultural Centre is very
interesting because the space exists, but you can’t get to it. So when you got the venue running,
there are loads of people around, three empty storeys up above. The volume exists but the ability
to get there doesn’t, so the planning of adjacency is whether the theatres are between them. It’s
quite important.
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Well, this is a sensitive one.
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Mr. David Rule ( Serious Staging Ltd.) :

I think the residency situation is a very large can of worms. It depends on what the product
is for the residency. Two performance groups in one venue are very challenging. | use the Opera
House in Covent Garden as an example. It runs the ballet and the opera simultaneously. When
both companies are on holiday, they sub-rent the venue out through the summer to other
performance groups. The logistics and the cost for running it is a lot. I think the two companies
in one single venue are very difficult. Running a company in a venue and having them booked
the time does work. For example, the Birmingham Royal Ballet, they use a completely separate
administration, rehearsal and dancing space elsewhere. That means the company doesn't use the
dressing room in the main theatre when they’re rehearsing. The dressing facilities and the
separate facilities are on the side of it. | think mixing the two resident companies and using other
stuff also is a challenge. I think we can argue the point pretty much all night and does not come
up with a good solution. It can be done but the cost of having two companies in a single venue
would be astronomical.
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